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PHA Plan
Agency ldentification

PHA Name: Etowah Area Consolidated Housing Authority
PHA Number: GA281
PHA Fiscal Year Beginning: (mm/yyyy) 04/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County gernment
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (selebbathpply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s missiofor serving the needs of loimcome, very low income, and extremely léacome families in
the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Devebpment: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The Mission of the Etowah Area Consolidated Housing Authaity is to be the leader

in making excellent affordable housing available for low and moderate income
persons through effective management and the wise stewardship of public funds. We
will partner with our residents and others to enhance the quality of life in our
communities.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify othandfal

objectives. Whether selecting the HtHDggested objectives or their owPHHAS ARE STRONGLY

ENCOURAGED TO IDENTI FY QUANTIFIABLE MEAS URES OF SUCCESS IN REACHING THEIR

OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would inclutigets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right
of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public funds to deeadditional housing opportunities:
[] Acquire or build units or developments
[]  Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
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Improve public housig management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., pulic housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide eplacement vouchers:

Other: (list below)

N I e [ [ [

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobilityaunseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other honweeership programs:
Implement public housing silased waiting lists:
Convert public housing to vouchers:
Other: (list below)

N EEEEEN

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:
Designate developments or buildings particular resident groups (elderly,
persons with disabilities)
Other: (list below)

[]

[ O O

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals
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[] PHA Goal: Promote selfufficiercy and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:

Provide or attract supportive services to improve assistance recipients’

employabiity:

Provide or attract supportive services to increase independence for the elderly or

families with disabilities.

Other: (list below)

[ O OO

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial gta, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

The Etowah Area Consoladed Housing Authority has adopted the following goals and objectives
for the next five years.

GOAL ONE: Manage the Etowah Area Consolidated Housing Authority public housing
program in an efficient and effective manner thereby qualifying as at least a stadard
performer under PHAS.

Objectives:

1. HUD shall recognize the Etowah Area Consolidated Housing Authority as a
Standard Performer for the Fiscal Year ending March 31, 2001.

2. HUD shall recognize the Etowah Area Consolidated Housing Authority agla H
Performer for the Fiscal Year ending March 31, 2002.
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GOAL TWO: Make the Etowah Area Consolidated Housing Authority the affordable
housing of choice for the very low income residents of our community.

Objectives:

1. The Etowah Area Consolidated HousiAgthority shall achieve a level of
customer satisfaction that gives the agency the highest score possible in this
element of the Public Housing Assessment System for the Fiscal Year Ending
March 31, 2002.

2. The Etowah Area Consolidated Housing Authoshall remove all graffiti with 24
hours of discovering it. This is an on going objective.

GOAL THREE: Provide a safe and secure environment in the Etowah Area Consolidated
Housing Authority public housing.

Objective:
1. The Etowah Area Consolidatedodsing Authority shall reduce its evictions due to
violations of criminal laws by 50% by March 31, 2002, through aggressive

screening procedures.

GOAL FOUR: Maintain the Etowah Area Consolidated Housing Authority properties in a
decent condition.

Objectives:

1. The Etowah Area Consolidated Housing Authority will continue to deliver timely
and high quality maintenance service to the residents. This is an ongoing
objective.

2. The Etowah Area Consolidated Housing Authority shall create an appealing, up t

date environment in its developments by March 31, 2005.

GOAL FIVE: Operate the Etowah Area Consolidated Housing Authority in full compliance
with all Equal Opportunity Laws and Regulations and affirmatively further fair housing.
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Objective:

1. The Etavah Area Consolidated Housing Authority shall mix its public housing
development populations as much as possible with respect to ethnicity, race and
income. This is an oigoing objective.

GOAL SIX : Improve the access of public housing residents to serés that support
economic opportunity and quality of life.

Objectives:

1. The Etowah Area Consolidated Housing Authority will implement a minimum of 2
new partnerships in the area of supportive service opportunities in order to enhance
selfsufficiencyand quality of life for residents by March 31, 2001.

2. The Etowah Area Consolidated Housing Authority community rooms shall be

more effectively utilized to provide resident services as measured by the number of
activities held by March 31, 2001.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Smal Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annua&R] including highlights of major initiatives and

discretionary policies the PHA has included in the Annual Plan.

The Etowah Area Consolidated Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Worlegponsibility Act of 1998 and the ensuing

HUD requirements.

The Mission of the Etowah Area Consolidated Housing authority is to be the leader in making
excellent affordable housing available for low and moderate income persons through effective
managemenand the wise stewardship of public funds. We will partner with our residents and

others to enhance the quality of life in our communities.

We have also adopted the following goals and objectives for the next five years.

GOAL ONE: Manage the Etowah Area Consolidated Housing Authority public housing
program in an efficient and effective manner thereby qualifying as at least a standard

performer under PHAS.

Objectives:
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1. HUD shall recognize the Etowah Area Consolidated Housing Authority as a
Standard Péormer for the Fiscal Year ending March 31, 2001.

2. HUD shall recognize the Etowah Area Consolidated Housing Authority as a High
Performer for the Fiscal Year ending March 31, 2002.

GOAL TWO: Make the Etowah Area Consolidated Housing Authority the affadable
housing of choice for the very lowincome residents of our community.
Objectives:

1. The Etowah Area Consolidated Housing Authority shall achieve a level of customer
satisfaction that gives the agency the highest score possible in this element of the
Public Housing Assessment System for the Fiscal Year Ending March 31, 2002.

2. The Etowah Area Consolidated Housing Authority shall remove all graffiti with 24
hours of discovering it. This is an on going objective.

GOAL THREE: Provide a safe and secure avironment in the Etowah Area Consolidated
Housing Authority public housing.

Objective:
1. The Etowah Area Consolidated Housing Authority shall reduce its evictions due to
violations of criminal laws by 50% by March 31, 2002, through aggressive

screenig procedures.

GOAL FOUR: Maintain the Etowah Area Consolidated Housing Authority properties in a
decent condition.

Objectives:
1. The Etowah Area Consolidated Housing Authority will continue to deliver timely
and high quality maintenance service to thsidents. This is an ongoing
objective.
2. The Etowah Area Consolidated Housing Authority shall create an appealing, up to

date environment in its developments by March 31, 2005.
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GOAL FIVE: Operate the Etowah Area Consolidated Housing Authority in ful | compliance
with all Equal Opportunity Laws and Regulations and affirmatively further fair housing.

Objective:
1. The Etowah Area Consolidated Housing Authority shall mix its public housing

development populations as much as possible with respectricigyhrace and
income. This is an oigoing objective.

GOAL SIX : Improve the access of public housing residents to services that support
economic opportunity and quality of life.

Objectives:
1. The Etowah Area Consolidated Housing Authority will implerha minimum of 2
new partnerships in the area of supportive service opportunities in order to enhance
self-sufficiency and quality of life for residents by March 31, 2001.
2. The Etowah Area Consolidated Housing Authority community rooms shall be

more effetively utilized to provide resident services as measured by the number of
activities held by March 31, 2001.

Summary of Policy or Program Changes for the Upcoming Year

We have made numerous changes to our policies and/or programs based on changete stat
and/or HUD regulations that have occurred in the past year. HUD mandated all of these.

e Updated our public housing Admissions and Continued Occupancy Policy to include
the current mandatory income exclusions
e Community Service Requirements:

The Depatment of Veteran Affairs and Housing and Urban Development, and
Independent Agencies Appropriations Act, 2002, at Section 432, provides that:
“None of the funds made available by this Act may be used to implement or
enforce the requirement relating to comnity service, except with respect to any
resident of a public housing project funded with any amount provided under
section 24 of the United States Housing Act of 1937, as amended, or any
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predecessor program for the revitalization of severely distreagachousing
(HOPEVI).

Under this provision, Housing Authorities are precluded from implementing or
enforcing community service requirements using FY 2002 funds. HUD further
permits Housing Authorities to immediately suspend enforcement of the
requiremats.

The Etowah Area Consolidated Housing Authority is suspending its enforcement
of the 8hour community service requirements effective April 1, 2002 and will not
enforce this provision of our Admissions and Continued Occupancy Policy so long
as Congresprovides for the option to not enforce it. In taking this action we still
want to encourage our public housing residents to both participate in their
community and enhance their sslfifficiency skills in a truly voluntary manner.

All residents have ken notified of the suspension of the requirements.

Conducted Initial Assessment and Certification Regarding Voluntary Conversion
Conducted a Deconcentration and Income Mixing Analysis

We have also made the following discretionary changes.

We have revisg our Fiscal Year 2001 Capital Fund Program budget to include funds
for the construction of the Summer Hill Education and Recreation Complex. We have
also included funds in our Fiscal Year 2002 Capital Fund Program for the construction
of the Complex. Te City of Cartersville donated a parcel of land to the Housing
Authority for the development of the complex. This parcel is a State historic site that
once contained the first Black High School in Georgia. This school was also the first
to be integrated This site is contiguous to an existing public housing development.
When completed the facility will be available to the residents of the Housing Authority
and to the community.

Our Capital Fund FiveYear Action Plan includes funds designated for gyoper
purchases. This property is adjacent to the Summer Hill Education and Recreation
Complex and will be utilized for future expansion of the facilities.

We have revised our Fiscal Year 2001 Public Housing Drug Elimination Program to
include purchase of @an for transporting public housing residents to and from drug
prevention activities.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documeradatve
for public inspection

Table of Contents

Page #
Annual Plan
I. Executive Summary 7
ii. Table of Contents 11
1. Housing Needs 15
2. Financial Resources 22
3. Policies on Eligibility, Selection and Admissions 24
4. Rent Determinéon Policies 37
5. Operations and Management Policies 41
6. Grievance Procedures 43
7. Capital Improvement Needs 44
8. Demolition and Disposition 46
9. Designation of Housing 47
10. Conversions of Public Housing 48
11.HomeownerBip 49
12. Community Service Programs 51
13.Crime and Safety 54
14.Pets (Inactive for January 1 PHAS) 56
15. Civil Rights Certifications (included with PHA Plan Certifications) 56
16. Audit 56
17. Asset Management 56
18. Other Infomation 57
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providSERARATE file submission
from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

X Admissions Policy for DeconcentratienAttachment A

X FY 2002 Capital Fund Progna Annual Statement Attachment B

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)
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Optional Attachments:

X] PHA Management Orgarational Chart- Attachment O

DX] FY 2002 Capital Fund Program 5 Year Action PlaAttachment C

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (musatt@ched if not included in
PHA Plan text) See PHA Plan text

<] Other (List below, providing each attachment name)

Attachment D: Definition of Substantial Deviation and Significant Amendment or
Modification

Attachment E: Resident Memistip on the Board of Commissioners

Attachment F: Resident Advisory Board Membership

Attachment G: Statement of Progress in meeting the mission and goals outlined in the Five

Year Plan

Attachment H: Pet Policy

Attachment I: Implementation of CommuyiService Requirements
Attachment J: Capital Fund Program FY 2001 P & E Report
Attachment K: Capital Fund Program FY 2000 P & E Report
Attachment L: Deconcentration and Income Mixing

Attachment M: Voluntary Conversion of Developments from Publaubking Stock; Required
Initial Assessments

Attachment N: Fiscal Year 2001 Public Housing Drug Elimination Program Plan Revision

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a marlkitpplicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jigdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publig Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Seledion, and Admissions
Assignment Plan [TSAP] Policies

NA Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentrationequirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixinganalysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

Determination

|:| check here if included in the public housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
A & O Policy
NA Section 8 rent determination (pagmt standard) policies Annual Plan: Rent
[ ] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of peshifestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
NA Section 8 infomal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not includedras a|
attachment (provided at PHA option)

NA Approved HOPE VI applications or, if more recent, Annual Plan: Capéal Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

NA Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

NA Approved or submitted applications for designation of publiannual Plan:Designation of
housing (Designated Housing Plans) Public Housing

NA Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
NA FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency

PHA Identification Section, Paget %
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent selbufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance repodrfany open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c¢(h)),He results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHASs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Deconcentration and Income Mixing Worksheets Annual Plan; ACOP
X Voluntary Conversion Assessment and Certification Annual Plan; ACOP

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/SServed by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the“Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 &ing “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

i Overall Afford- Supply Quality Access Size Loca
Fam”y Type ability ibility tion
Income <= 30%
of AMI 602 5 3 5 3 5 5
Income >30% but
<=50% of AMI 598 S 3 4 3 S 3
Income >50% but
<Q00A nf AMI 122 5 3 3 2 5 3
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall aAtf)fifl’i;S- Supply Quality ﬁ)cizlci:;ss Size Loca
<80% of AMI
Elderly 164 5 5 5 5 0 2
Families with
Disabilities "NIA
Race/Ethnicity *N/A
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

* No information available upon which the Etowah Area Consolidated Housing Authority can make an assessment.

What sources of information did the PH&e to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year1999
U.S. Census data: the Comprebere Housing Affordability Strategy (‘CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waitig Lists
State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type of PHAwide
waiting list administered by the PHA. PHAs may provide separate tables for ditesed or sufjurisdictional public
housing waitingikts at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenadbased assistance
X]  Public Housing
[ ] Combined Section 8 and PublimHsing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 91 families 117 units
Extremely low 86 94.5 %
income <=30% AMI
Very low income 3 3.5%
(>30% but <=50%
AMI)
Low income 1 2%
(>50% but <80%
AMI)
Families with 40 44 %
children
Elderly families 5 5.5%
Families with 35 38.5%
Disabilities
Race/ethnicity 65 71 %
(White)
Race/ethnicity 25 27 %
(Black)
Race/ethnicity 1 2%
(Hispanic)
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 51 56 % 23 units
2 BR 19 21 % 39 units
3 BR 19 21 % 40 units
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Housing Needs of Families on the Waiting List

4 BR 2 2% 11 units
5BR 0 4 units
5+ BR 0

s the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the jurisdiction and
on the waiting lisiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strateqgies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

[]

OO O O O

Employ effective maitenance and management policies to minimize the number of public
housing units ofline

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replaceent of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase séon 8 leaseup rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless of unit sizeqgaired

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
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[] Maintain or increase section 8 leasp rates by effectiely screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[] Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creatiah
mixed- finance housing
[] Pursue housing resources other than public housing or Section 8-teasat
assistance.
[ ]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

Exceed HUD federal targeting reqgements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families agoworking
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become available
X]  Other: (list below)

The following is an extract from our adopted Adiisns and Continued Occupancy Policy.

Buildings Designed for the Elderly and Disabled:Preference will be given to elderly
and disabled families. If there are no elderly or disabled families on the list, preference
will then be given to neaelderly familes. If there are no neaalderly families on the
waiting list, units will be offered to families who qualify for the appropriate bedroom size
using these priorities. All such families will be selected from the waiting list using the
preferences as outlideabove.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

X O Ol

The following is an extract from our adopted Admissions and Continued Occupancy Policy.

Accessible Units:Accessibleunits will be first offered to families who may benefit from

the accessible features. Applicants for these units will be selected utilizing the same
preference system as outlined above. If there are no applicants who would benefit from the
accessible featas, the units will be offered to other applicants in the order that their
names come to the top of the waiting list. Such applicants, however, must sign a release
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form stating they will accept a transfer (at their own expense) if, at a future time, b/fami
requiring an accessible feature applies. Any family required to transfer will be given a 30
day notice.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among fdimas of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the sectin 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

The following is an extract from the Etowah Area Consolidated Housing Authority Admissions
and Continued Occupancy Policy:

It is the poligy of the Etowah Area Consolidated Housing Authority to fully comply with

all Federal, State and local nondiscrimination laws; the Americans with Disabilities Act;
and the U. S. Department of Housing and Urban Development regulations governing Fair
Housingand Equal Opportunity. The Etowah Area Consolidated Housing Authority shall
affirmatively further fair housing in the administration of its public housing program.

No person shall, on the grounds of race, color, sex, religion, national or ethnic origin,
familial status, or disability be excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under the Etowah Area Consolidated Housing
Authority's programs.

To further its commitment to full compliance with apgable Civil Rights laws, the

Etowah Area Consolidated Housing Authority will provide Federal/State/local information

to applicants/tenants of the Public Housing Program regarding discrimination and any

recourse available to them if they believe they maylztims of discrimination. Such

information will be made available with the application, and all applicable Fair Housing
PHA Identification Section, Paga
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Information and Discrimination Complaint Forms will be made available at the Etowah
Area Consolidated Housing Authority office. Inditon, all written information and
advertisements will contain the appropriate Equal Opportunity language and logo.

The Etowah Area Consolidated Housing Authority will assist any family that believes they
have suffered illegal discrimination by providitigem copies of the appropriate housing
discrimination forms. The Etowah Area Consolidated Housing Authority will also assist
them in completing the forms if requested, and will provide them with the address of the
nearest HUD office of Fair Housing and &aj Opportunity.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

N 2 <[ I ==

2. Statenent of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8 assistance programs administered by the PHA duringthgeBi. Note: the table

assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those fufds as one
the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdxzeeid assistance, Section 8 supportive services or
other.
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Financial Resoures:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housing Operating Fund 596,478
b) Public Housing Capital Fund 652,817
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions foSection 0

8 TenantBased Assistance
f) Public Housing Drug Elimination 87,958

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self 50,000

Sufficiency Grants
h) Community Development Block 0

Grant
i) HOME 0
Other Federal Grast(list below)
2. Prior Year Federal Grants 0
(unobligated funds only) (list
below)
3. Public Housing Dwelling Rental 700,000| Operations
Income
4. Other income(list below) 0
4. Nonfederal sourceglist below)
Interest on General Investments 22,000| Operations
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Financial Resoures:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources 2,109,253 Operations/Modernizat
ion/Resident Services

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are whin a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe)

The following is an extract from our adopted Admissions @ahtinued Occupancy Policy.
OFFER OF A UNIT:

When the Etowah Area Consolidated Housing Authority discovers that a unit will become
available, we will contact the first family on the waiting list who has the highest priority

for this type of unit or develpment and whose income category would help to meet the
deconcentration goal and/or the income targeting goal.

he Etowah Area Consolidated Housing Authority will contact the family first by telephone
to make the unit offer. If the family cannot be reaclgdelephone, the family will be
notified of a unit offer via first class mail. The family will be given three (3) business days
from the date the letter was mailed to contact the Etowah Area Consolidated Housing
Authority regarding the offer.
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The family will be offered the opportunity to view the unit. After the opportunity to view
the unit, the family will have two (2) business days to accept or reject the unit. This verbal
offer and the familys decision must be documented in the tenant file. If draily rejects

the offer of the unit, the Etowah Area Consolidated Housing Authority will send the
family a letter documenting the offer and the rejection.

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[] Criminal or Drugrelated activity

[[] Rental history

[ ] Housekeeping

X  Other (describe)

The following is an extract from our adopted Admissions and @aetil Occupancy Policy.
7.3 SUITABILITY

A. Applicant families will be evaluated to determine whether, based on their
recent behavior, such behavior could reasonably be expected to result in
noncompliance with the public housindgease. The Etowah Area
Consolidated Housing Authority will look at past conduct as an indicator of
future conduct. Emphasis will be placed on whether a family’'s admission
could reasonably be expected to have a detrimental effect on the
development environent, other tenants, Etowah Area Consolidated
Housing Authority employees, or other people residing in the immediate
vicinity of the property. Otherwise eligible families will be denied
admission if they fail to meet the suitability criteria.

B. The Etovah Area Consolidated Housing Authority will consider objective
and reasonable aspects of the family's background, including the following:

1. History of meeting financial obligations, especially rent;

2. Ability to maintain (or with assistance would V& the ability to
maintain) their housing in a decent and safe condition based on
living or housekeeping habits and whether such habits could
adversely affect the health, safety, or welfare of other tenants;
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3. History of criminal activity by any householdember involving crimes
of physical violence against persons or property and any other criminal
activity including drugrelated criminal activity that would adversely
affect the health, safety, or well being of other tenants or staff or cause
damage to theroperty;

4. History of disturbing neighbors or destruction of property;

5. Having committed fraud in connection with any Federal housing
assistance program, including the intentional misrepresentation of
information related to their housing applicationbmnefits derived there
from; and

6. History of abusing alcohol in a way that may interfere with the health,
safety, or right to peaceful enjoyment by others.

The Etowah Area Consolidated Housing Authority will ask applicants to
provide informabn demonstrating their ability to comply with the essential
elements of the lease. The Etowah Area Consolidated Housing Authority will
verify the information provided. Such verification may include but may not be
limited to the following:

1.

2.

A credit chek of the head, spouse and-bhead,;

A rental history check of all adult family members;

A criminal background check shall be made on all adult household
members, including livén aides. This check will be made through State or
local law enforcememnor court records in those cases where the household
member has lived in the local jurisdiction for the last three years. Where the
individual has lived outside the State of Georgia, the Etowah Area
Consolidated Housing Authority may contact law enforcetmagencies
where the individual had lived and/or shall fingerprint all adult household
members, including livén aides and will request a check through the FBI's
National Crime Information Center (NCIC);

A home visit. The home visit provides the murtunity for the family to
demonstrate their ability to maintain their home in a safe and sanitary
manner. This inspection considers cleanliness and care of rooms,
appliances, and appurtenances. The inspection may also consider any
evidence of criminahctivity; and
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5. A check of any lifetime sex offender registration program for each adult
household member, including live aides maintained by any County or
State in which said person has been. No individual registered with this
program will be admted to public housing.

c.lX] Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminaagords from State law enforcement agencies
for screening purposes?

e.lX] Yes [ ]| No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subyjurisdictional lists

Site-based waitingists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[]  Other (list belovy

c. If the PHA plans to operate one or more $@sed waiting lists in the coming year, answer
each of the following questions; if not, skip to subseci{@nAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previouslYD-approved site based
waiting list plan)?

If yes, how many lists?
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3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up toheeste t
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (selecte)

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than thienary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissis to public housing to families at or below
30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

NN
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[] Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)
X]  Other: (list lelow)

The following is an extract from our adopted Admissions and Continued Occupancy Policy.

15.3 PRIORITIES FOR TRANSFERS
All transfers must be either for approved medical reasons, for relocation to an
appropriately sized unit or be initiated by thaithority. No other reasons for transfers

will be considered. Within the eligible types, transfers shall be performed according to the
following priorities:

1. Authority initiated transfers;
2. Transfers to a singlevel apartment for approved medicabisons;
3. Residents who are underhoused by two or more bedrooms;
4. Residents who are overhoused by two or more bedrooms;
5. Residents who are underhoused by one bedroom;
6. Residents who are overhoused by one bedroom; and
7. Persons with extraordamy circumstances as deemed viable through the
discretion of the Executive Director or representative of the Housing
Authority.

The first four priorities always have priority over new mews. The
remainder shall be mixed with new mowes in a ratio tobe posted each year

for each neighborhood after the annualesamination. This ratio will be
calculated by the Executive Director or his/her designee taking into account the
vacancy rate and the number of pending transfers for each neighborhood.
Within each priority type, transfers will be ranked by date. In transfers
requested by residents for approved health reasons or to move to a larger
apartment, the date shall be that on which the changed family circumstances are
verified by Management. In thease of an involuntary transfer, the date will be
that on which Management verifies that the change occurred. Management

PHA Identification Section, Pag® %
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



reserves the right to immediately transfer any family who has misrepresented
family circumstances or composition.

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferencesas the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (seldmtlow)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currely in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prawitly placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point systefage the same number next

to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action ofising
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
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Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
X]1 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X]2 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in edational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thosepreviously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X Other preference(s) (list below)

The following is an extract from our adopted Admissions and Continued oy
Policy.

9.0 TENANT SELECTION AND ASSIGNMENT PLAN

9.1 PREFERENCE

The Etowah Area Consolidated Housing Authority will select families based on
the following preferences within each bedroom sizegaty:

A. Working Family: A working family is defined as any eligible head or
spouse, with an established six month work history, that is employed
(regardless of the amount of income) and the income is countable under
HUD=s definition of AAnnual Incomé&. This preference is also
extended equally to all elderly families and all families whose head or
spouse is receiving income based on their inability to work.

B. Residents of Bartow County

C. All other applicants.

Based on the above preferences, alnilies in preference A will be offered
housing before any families in preference B, and preference B families will be

offered housing before any families in preference C.

The date and time of application will be noted and utilized to determine the
sequepe within the above prescribed preferences.
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Not withstanding the above, families who are elderly, disabled, or displaced
will be offered housing before other single persons as defined in Section 7.2
ELIGIBILITY CRITERIA on Page 10.

4. Relationship of peferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupgpolicy

X PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexaminatioand lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

This section intentionally left blank in accordance withNotice PIH 99-51. See
Attachment L

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentratiqrowérty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income ngKin
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deacentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty andncome mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the requiredbsis, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (anyapplicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results ofrealysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8- NA

Exemptions: PHASs that do not administer section 8 are not required to completesytonent 3B.
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Unless otherwise specifiedall questions in this section apply only to the tenanbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (saldgbiat apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general sreening than criminal and druglated activity (list factors
below)

Other (list below)

O o o

b.[ ] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI f
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

[[] Other(describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 -teased
assisance? (select all that apply)

[ ] PHA main administrative office

[]  Other (list below)
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(3) Search Time

a. [ ] Yes[_| No: Does the PHA give extensions on standaretié@ period to
search fol unit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissitoshe section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time o
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferemagber
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

@)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contrilbeito meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

N EEEEN
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[]
L]

Victims of reprisals or hate crimes
Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box represggour

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandartiousing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of @sjom
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are

[]
L]

applicants selected? (select one)

Date and time of application
Drawing (lottery) or other ramain choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[]
L]

This preference has previously been reviewed and approved by HUD
The PHA requestspproval for this preference through this PHA Plan

PHA Identification Section, Pagb
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicafamilies ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spégarpose section 8 program
administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA annmce the availability of any spectglrpose section 8
programs to the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptbns: PHAs that do not administer public housing are not required to completsytonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not requildoy statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income
based rent in pulid housing. Incoméased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))
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___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than atgdsncome

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggiting policy)
If yes, shte percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rtisabled or noreldealy
families

N I Y B O I I
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[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X Yes for all developments
[] Yes but only forsome developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled erlld
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list béow)

I A 5

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (listbelow)

H RN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

[] Newer

[ ]  Atfamily option

X Any time the family experiences an income increase
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[] Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[]  Other (list below)

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing ireot increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness studyaigarable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI

B. Section 8 TenantBased Assistance NA

Exemptions:PHAs that do not administer Section 8 terbated assistance are not required to
complete sulztomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until comp#ly merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabove90% but below100% of FMR

[] 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why HesPHA selected this
standard? (select all that apply)
[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the paym
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to enssrtecess among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards rdeated for adequacy? (select one)
[ ]  Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[] Success rated assisted families

[] Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1825

[] $26$50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: igth performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attache®ee Attachment O

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Fedeal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 358 units 117 units

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug | 358 units 117 units
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

ROSS 358 units 117 units

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manualsdiymbkan
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach stiion) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

Maintenance Plan Admissions & Occupancy Policy
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Public Housing Lease Grievance Policy

Blood-borne Diseases Policy Capitalization Policy

Check Signing Authorization Criminal Records Management
Policy

Disposition Policy Drug Free Workplace Policy

Equal Housing Opportunity Policy  Ethic Policy

Facilities Use Policy Funds Transfer Policy

Hazardous Materials Policy Investment Policy

NaturalDisaster Response Guidelinedest Control Policy
Procurement Policy

(2) Section 8 Management: (list beloNA

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete comBonen
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, or residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[] PHA development management offices

[] Other (list below)

B. Section 8 TenantBased Assistance NA

1.[ ] Yes[ ] No: Has the PHA established informal review proceduoe applicants
to the Section 8 tenaifitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827
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If yes, list additions to fderal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other(list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomporent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capitah@&rogram (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables providen the table library at the end of the PHA Plan templat, at the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state nam&ftachment B

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and #&hching a properly updated HUB2834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:
PHA Identification Section, Paget
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X The Capital Fund Program¥ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state naitiachment C
_Or_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFPoptional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any appdo
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip toquestion c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project)umber:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan appked
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s bel:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdithance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
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X Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

The Etowah Area Consolidated Housing Authootyns and operates 14 public

housing units on a site adjacent to a museum currently under construction. The owners
of the museum have expressed an interest in purchasing the public housing site. If the
owner and the Housing Authority agree on the terthe,property will be sold and the
proceeds utilized to purchase replacement public housing sites and will construct a
minimum of 14 units to replace the units sold.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Sein 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)pn the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description inforioatin
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number: GAP8 (a portion of the project)

2. Activity type: Demolition[_]
Disposition]]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicatio<]

4. Date application approved, submitted, or planned for submisg&#i03/02)

5. Number of units affected:4

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
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a. Actual or projected start date of activity: 09/30/02
b. Projected end date of activity: 12/31/02

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
doesthe PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one ativity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has thePHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Acivity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and familiegth disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designatiorparoved, submitted, or planned for submissi@D/MM/YY)

5. If approved, will this designation constitute a (select one)
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[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units a#cted:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8yoRHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Have any of the PHA’s developments or pons of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible tocomplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this comppoent in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the
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status)
[ ] Conversion Planin development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan umrdey

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

See Attachment M: Voluntary Conversions of Developments from Public Housing
Stock; Required Initial Assessments.

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)

rcent

homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or

plan to applyto administer any homeownership programs und
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section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable progrdpian, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing HomeownershipActivity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based AssistanceNA

1.[ ] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR parB82 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
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high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the quash above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participas

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteriabelow:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stciimponat C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigBERM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
X]  Client refarals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
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I

Coordinate the provision of specific social and sifficiency services and
programs to eligible families

Jantly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Services and programs offered to residemstand participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that agpl

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing fasnilie
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

L]

O O oo

b. Economic and Social se$ufficiency programs

DX Yes[ ] No: Does the PHA coordinat promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to failitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list'random other povider name) | participants o
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selection/specifi both)
criteria/other)

ROSS GRANT All Random Serviceg PHA Main Office Public Housing
Residents Residents

(2) Family Self Sufficiency program/s- NA

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will tke below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (seledthht apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordimat services

X XX X
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[] Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing At of 1937

See Attachment | Implementation of Community Service Requirements.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 @ly PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

The Etowah Area Consolidated Housing Authority is a high performing agency
and not required to complete this section.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High inciderce of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for &ir safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violertd/or drugrelated crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survef residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Residat reports

PHA employee reports

Police reports

LOoOe O
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[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
[]  Other (describe below)

3. Which developmentare most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that aply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youh, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the cadination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing
evaluation of drugglimination plan
[] Police provide crime data to housing authority staff for analysis and action
[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
[] Police regularly testify in and otherwise support eviction cases
[] Police regularly meet with the PHA management and residents
[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
[ ]  Other activities (list below)
2. Which developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan - NA

Program Eliminated
PHAs eligible for FY 2002 PHDERuhds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Atachment H

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No:Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in anyctvities that will contribute to the
long-term asset management of its public housing stock ,
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including how the Agency will plan for longerm operating,

capital investment, rehabilitation, modernization, disposition, and
other needs that havet been adressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Otha Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: Gbmments were received, the PHAUST select one)
[] Attached at Attachment (File name)
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changd portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

See Attachment E
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1.[ ] Yes[X] No: Does tle PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Bodedted by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nomireat by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

N EEN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questicasyaimes as
necessary).

1. Consolidated Plan jurisdiction: (State of Georgia)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X The FHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the depehent of the Consolidated Plan.
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X [

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

The Etowah Area Consolidated Housing Authority will continue to maintain
and renovate its public housing units.

The Etowah Area Consolidated Housing Authority will continue to provide
accessible housing the public housing program to persons with disabilities.
The Etowah Area Consolidated Housing Authority will continue to market its
public housing program to make families and elderly persons aware of the
availability of decent, safe, sanitary and affable housing in the Cities of
Cartersville and Adairsville.

Other: (list below)

The Etowah Area Consolidated Housing Authority Admission and Continued
Occupancy Policy (ACOP) requirements are established and designed to:

Provide impoved living conditions for very low and low income families
while maintaining their rent payments at an affordable level.

To operate a socially and financially sound public housing agency that provides
violence and drudree, decent, safe and sanitary bimg with a suitable living
environment for residents and their families.

To avoid concentrations of economically and socially deprived families in any
of our public housing developments.

To lawfully deny the admission of applicants, or the continuedupaacy of
residents, whose habits and practices reasonably may be expected to adversely
affect the health, safety, comfort and welfare of other residents or the physical
environment of the neighborhood, or create a danger to our employees.

To attempt to buse a tenant body in each development that is composed of
families with a broad range of incomes and rpaying abilities that is
representative of the range of incomes of low income families in our
jurisdictions.

To promote upward mobility opportuniiefor families who desire to achieve
self sufficiency.

To facilitate the judicious management of our inventory and efficient
management of our staff.
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To ensure compliance with Title VI of the Civil Rights Act of 1964 and all
other applicable Federal faihousing laws and regulations so that the
admissions and continued Occupancy are conducted without regard to race,
color, religion, creed, sex, national origin, handicap or familial status.

3. The Consolidated Plan of the jurisdiction supports the PHA Riiémthe
following actions and commitments: (describe below)

The following information is taken from the State of Georgia Consolidated Plan.

Executive Summary

The Consolidated Plan Executive Summagyports that the housing and community

development naks of Georgians are:

Regardless of tenure, income or household size, the most common problem
affecting all households is cost burden. One in every four households pay at
least 30% of their income for housing. Approximately 39% of these cost
burdened hoseholds and 10% of all households are severely cost burdened,
devoting at least 50% of their income on housing costs.

41% of all renters, compared to 22% of all homeowners, have at least one
housing problem.

40% of all Georgia households are of low or devate income. Housing
problems affect 75% of all extremely low income households.

64% of all elderly households are of low or moderate income, with the largest
concentration in the extremely low income range. 30% of all small family

households are oblv or moderate income. Cost burden is the most significant

problem affecting both elderly and small family households. 42% of all large
family households are of low or moderate income. Overcrowding is the most
significant concern of this household type.

Insufficient income is the single largest barrier to affordable housing.

Estimates based on the age of housing indicate that 1.1 million housing units in
Georgia may contain leddased paint. Some 127,000 low and moderate
income households are at higkk of exposure to leatbased paint hazards
such as chipping or peeling paint and dust.

The Housing and Community Development Strategic Plan
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Over five years the State anticipates providing assistance to put over 55,000 extremely
low, low and moderate tome households in affordable housing free of overcrowded,
structurally substandard conditions, with supportive services where appropriate for
populations with special need.

The Consolidated Plan divides the Steepriorities into two categories based on
function:

(1) priorities to directly benefit low and moderate income households, and

(2)  priorities to improve the production capacity of Georgaaffordable
housing providers.

Direct Benefit Priorities

(1) To increase the number of Georgg low ard moderate income
households who have obtained affordable, rental housing free of
overcrowded and structurally substandard conditions.

(2) To increase the number of Georgg low and moderate income
households who have achieved and are maintaining homersiip
free of overcrowded and structurally substandard conditions.

Strategic Plan Fivé&'ear Objectives

The Strategic Plan estimates, based on resources expected to be available over
a five year period, that the State will provide the following bendbtdow and
moderate income Georgians:

(1) Rehabilitate or construct 5,505 affordable rental units;

(2) Provide rental assistance for 44,700 households;

(3) Assist 6,750 households to achieve or maintain homeownership in
housing free of overcrowded astructurally substandard conditions;

4) Assist an average of 190 organizations annually to provide housing and
supportive services to the homeless;

5) Assist an average of 39 organizations annually to provide housing and
supportive services to Georgia Special Need populations.

Public Housing Authorities

The Consolidated Plan Executive Summary provides the following comments relating
to public Housing Authorities in Georgia:
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Public Housing Authorities implement a large portion of Georgidnousing
assistance effort. Local governments have created 202 PHAs, providing public
housing.

Seventeen PHAs offer Section 8 rental subsidies. PHAs utilize funds from
public housing rent receipts, federal subsidies from HUD, and proceeds from
bond issues for soendevelopment costs.

Over 108,000 residents live in the 55,834 units of local public housing
available across Georgia.

No public housing authorities are operated by the State. Therefore, the State
has not developed a plan to encourage public housindenets to become more
involved in the public housing management or to become owners of their units.
However, the State encourages individual PHAs to develop such a plan with
residents. The State also continues to encourage within its programs the
transiton of public housing residents into private housing living situations.

Action Plan

Part VI. Action Plan

Activities planned to meet the Statehousing priorities and objectives include:

Rehabilitate or construct affordable rental housing for 1,@8@8 br moderate
income households.

Assist 1,498 low or moderate income households achieve or maintain
homeownership.

Provide 1,000 low or moderate income households with rental assistance.

Make 290 funding awards to organizations that provide housingapgortive
services necessary for the homeless to break the cycle of homelessness.

Make 357 funding awards to organizations that provide the housing and
supportive services necessary for special need households to achieve decent,
safe and sanitary livingonditions.

Among the Federal resources available to Georgia (Part VI, Section C) include Section
8 Rental Certificates and Vouchers to address affordable housing needs; HOPE |
(Public Housing Homeownership) to address homeownership needs; and for Public
Housing, the Comprehensive Grant Program and Public Housing Development funds.
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Part VI, Section |. Georgies Activities to meet the Stats Housing Priorities and
Objectives

This section outlines activities by priority and objective. While the acasitpriorities

and objectives do not directly relate to the public housing program, the activities do
include the Section 8 program. Again while none of the activities tap public housing
funds, the activities do parallel the goals and objectives of thewé&h Area
Consolidated Housing Authority. The Priorities and Objectives are listed as follows:

Priority: To increase the number of Georgsm low and moderate income
households who have obtained affordable, rental housing which is free
of overcrowded andtructurally substandard conditions

Objective #1: Rehabilitate or construct affordable, rental housing units for 280
extremely low, 431 low and 290 moderate income households.

Objective #2: Provide 4,950 extremely low, and 1,100 low income households
with rental assistance.

(These objectives refer specifically to the Section 8 Rental
Assistance Program which is administered by the Georgia
Department of Community Affairs.)

Priority: To increase the number of Georggm low and moderate income
householdsvho have achieved and are maintaining homeownership in
housing free of overcrowded and structurally substandard conditions

Objective #3: Assist 30 extremely low, 345 low and 1,124 moderate income
households to achieve or maintain homeownership in housing
free of overcrowded and structurally substandard conditions.

Priority: To increase the access of Georgahomeless to a continuum of
housing and supportive services which addresses their housing,
economic, health and social needs

Objective #4: Make 29 funding awards to provide shelter/bed nights,
transitional housing units, and supportive services necessary for
the homeless to break the cycle of homelessness.

Priority: To increase the access of GeorggaSpecial Need population to a
continuum of housig and supportive services which addresses their
housing, economic health and social needs

Objective #5: Make 358 funding awards to organizations or households that
assist 1,000 Special Need households with the housing and

PHA Identification Section, Pags3

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



supportive services necessarg tchieve decent, safe and
sanitary living conditions.

(This objective includes as an activity the implementation of
Georgias Section 8 Rental Assistance Program and it refers
specifically to the Georgia Department of Community Affairs
continuing to admmister the program in Georgia 149
counties.)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Substantial deviations or significant amendments or modifications are defined as
discretionay changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which
require formal approval of the Board of Commissioners.

See Attachment D: Etowah Area Consolidated HogsAuthority Definition of
Substantial Deviation
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment AEtowah Area Consolidated Housing Authority Deconcentration Policy

Attachment BEtowah Area ©nsolidated Housing Authority FY 2002 Capital Fund
Program Annual Statement

Attachment CEtowah Area Consolidated Housing Authority Capital Fund Program 5
Year Action Plan

Attachment D: Etowah Area Consolidated Housing Authority Definition of Subislant
Deviation and Significant Amendment or Modificati@(ga281d01)

Attachment E: Etowah Area Consolidated Housing Authority Resident Member on the
PHA Governing Board

Attachment F: Etowah Area Consolidated Housing Authority List of Resident
Advisory Board Members

Attachment G: Etowah Area Consolidated Housing Authority Statement of Progress in
Meeting Goals and Objectives

Attachment H: Etowah Area Consolidated Housing Authority Pet Policy Statement

Attachment I: Etowah Area Consolidated Housingtlority Implementation of
Community Service Requirements

Attachment J: Etowah Area Consolidated Housing Authority FY 2001 Capital Fund
Program P & E Report GAO6P28150101

Attachment K: Etowah Area Consolidated Housing Authority FY 2000 Capital Fund
Program P & E Report GA06P28150100

Attachment L: Etowah Area Consolidated Housing Authority Deconcentration and
Income Mixing

Attachment M: Etowah Area Consolidated Housing Authority Voluntary Conversions
of Developments from Public Housing Stock; Reqditeitial
Assessments
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Attachment N: Etowah Area Consolidated Housing Authority Fiscal Year 2001 Public
Housing Drug Elimination Program Plan Revision (ga281p01)

Attachment O: Etowah Area Consolidated Housing Authority Organization Chart
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Attachment K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Etowah Area Consolidated Housing

Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P28150100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[|Original Annual Statement [_|Reserve for Disasters/ Emergencigx|Revised Annual Statemen{revision no: 1)

XPerformance and Evaluation Report for Period

Ending: 09/30/2001 |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements 20,000 20,000 20,000 6,124
4 1410 Administration 63,000 63,000 63,000 63.000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fes and Costs 8,000 8,000 8,000 1,500
8 1440 Site Acquisition
9 1450 Site Improvement
10 | 1460 Dwelling Structures 467,453 441 572 441,572 374,014
11 | 1465.1 Dwelling Equipmenrt

Nonexpendable
12 | 1470 Nondwelling Structures 80,000 105,881 105,81 105,881
13 | 1475 Nondwelling Equipment
14 | 1485 Demolition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Etowah Area Consolidated Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: GA06P28150100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[|Original Annual Statement [_|Reserve for Disasters/ Emergencigx|Revised Annual Statemen{revision no: 1)

XPerformance and Evaluation Report for Period Ending: 09/30/2001 |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
20 | 1502 Contingency
21 | Amount of Annual Grant: (sum of lines-2 638,453 638,453 638,453 550,519
20)
22 | Amount of line 21 Related to LBP Activities 0 0 0 0
23 | Amount of line 21 Related to Section 504 0 0 0 0
compliance
24 | Amount of line 21 Relted to Security- Soft 0 0 0 0
Costs
25 Amount of Line 21 Related to Security Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservation Measyres 0 0 0 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Etowah Area Consolidated Housing | Grant Type and Number Federal FY of Grant: 2000
Authority Capital Fund Program Grant N&BAO6P28150100
Replacement Haing Factor Grant No:
Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revisal Funds Funds
Obligated | Expended
HA Wide Staff training 1408 10,000 10,000 10,000 1,500( On going
HA Wide Youth sports 1408 10,000 10,000 10,000 4,624| On going
HA Wide Salaries 1410 63,000 63,000 63,000 63,000{ complete
HA Wide Clerk of the Works 1430 8,000 8,000 8,000 1,500( On going
GA 281-5 Renovate office complex 1470 80,000 105,881 105,881 105,881| complete
GA 281-1 Repair/replace sidewalks 1460 3,000 3,000 3,000 3,000 Complete
GA 281-2 Renovate 7 units 1460 180,000 165,000 165,0® 165,000 Complete
GA 281-2 Repair/replace sidewalks 1460 2,000 2,000 2,000 2,000{ Complete
GA 281-3 Repair/replace sidewalks 1460 2,000 2,000 2,000 2,000| Complete
GA 28114 Repair/replace sidewalks 1460 4,000 4,000 4,000 2,000 On going
GA 281-5 Repair/replace sidewalks 1460 2,000 2,000 2,000 2,000 Complete
GA 281-6 Replace furnaces 1460 67,200 67,200 67,200 67,200 Complete
GA 281-6 Repair/replace sidewalks 1460 3,000 3,000 3,000 3,000 Complete
GA 281-7 Repair/replace sidewalks 1460 3,000 3,000 3,000 0| On-going
GA 281-8 Renovate units 1460 202,253 190,372 190,372 127,814| On going
Total 638,453 638,453 | 638,453 550,519




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Etowah Area

Consolidated Housing Authority

Grant Type and Number
Capital Fund Program Né5A06P28150100

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual
HA Wide
Mgmt Improvements 3/31/02 9/30/01 | 03/31/03
HA Wide
Administration 3/31/02 9/30/01 | 03/31/03
HA Wide
Fees / Costs 3/31/02 9/30/01 | 03/31/03
GA 281-1 3/31/02 9/30/01| 03/31/03
GA 281-2 3/31/02 9/30/01| 03/31/03
GA 281-3 3/31/02 9/30/01| 03/31/03
GA 281-4 3/31/02 9/30/01| 03/31/03
GA 281-5 3/31/02 9/30/01| 03/31/03
GA 281-6 3/31/02 9/30/01| 03/31/03
GA 281-7 3/31/02 9/30/01| 03/31/03
GA 281-8 3/31/02 9/30/01| 03/31/03




Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Etowah Area Consolidated Housing Authority

Grant Type and Number

Capital Fund ProgranfGA06P28150102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

DX|Original Annual Statement
(revision no: )

[ ]Performance and Evaluation Report for Period Ending:

[_|Reserve for Disasters/ Emergencids |Revised Annual Statement

[ IFinal Performance and Evaluation Report

Lin

= o
©

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated Expended

Total norCFP Funds

1406 Operations

1408 Management Improvements

20,0®

1410 Administration

65,000

1411 Audit

1415 liquidated Damages

1430 Fees and Costs

8,000

1440 Site Acquisition

1450 Site Improvement

1460 Dwelling Structures

159,817

RIR(O[0|N|O|01A(WIN|F-

[l (&)

1465.1 Dwelling Equipment
Nonexpenable

1470 Nondwelling Structures

400,000

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

BlR(k(k|e
o|lo|hlw|r

1492 Moving to Work Demonstration
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Etowah Area Consolidated Housing Authority

Grant Type and Number

Capital Fund ProgrardsA06P28150102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

X]Original Annual Statement
(revisionno: )

[ |Performance and Evaluation Report for Period Ending:

[_|Reserve for Disasters/ Emergencids JRevised Annual Statement

[ IFinal Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e

No.

17 | 1495.1 Relocation Costs

18 | 1498 Mod Used for Development

19 | 1502 Contingency

20 | Amount of Annual Grant: (sum of lines 2 652,817
19)

21 | Amount of line 20 Related to LBP Activities

22 | Amount of line 20 Related to Section 504
Compliance

23 | Amount of line 20 Related to Security

24 Amount d line 20 Related to Energy Conservation

Measures

Small PHA Plan Update Page
Table Library




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Etowah Area Consolidated Housing

Authority

Grant Type and Number

Capital Fund Program #5A06P28150102

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant: 2002

Development | General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Numbe Work Categories Proposed
Name/HA Original Revised Funds Funds Work
Wide Obligated | Expended
Activities
HA Wide Management Improvements 1408
Staff training 10,000
PHDEP Grant Contribution 10,000
Subtotal 1408 20,000
HA Wide Administration 1410
Proration of salaries/fringe benefits
65,000
Subtotal 1410 65,000
HA Wide Fees and Costs 1430
Clerk of works 8,000
Subtotal 1430 8,000
Dwelling Structures 1460
GA281-2 Renovate Dweing Units 6 159,817
Subtotal 1460 159,817
HA Wide NonDwelling Structures 1470
New Educational Center 400,000
Subtotal 1470 400,000

Small PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Etowah Area Consolidated Housing

Authority

Grant Type and Number
Capital Fund Program #£5A06P28150102
Capital Fund Program

Replacement Housing Factor #:

Federal FY of Grant: 2002

Development | General Description of Major | Dev. Acct No.| Quantity Total Estimated Cost Total Actual Cost Status of
Numbe Work Categories Proposed
Name/HA Original Revised Funds Funds Work
Wide Obligated | Expended
Activities
Grand Total 652,817

Table Library
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Etowah Area

Consolidated Housing Authority

Grant Type and Number
Capital Fund Program #5A06P28150102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2002

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quart Ending Date) (Quarter Ending Date)

Name/HAWide

Activities
Original | Revised | Actual Original Revised Actual
HA Wide 12/31/03 6/30/05
Mgt. Improvements

HA Wide 12/31/03 6/30/05

Administration
GA281-2 12/31/03 6/30/05
HA Wide 12/31/03 6/30/05

NonDwelling

Structures

Small PHA Plan Update Page
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Attachment C

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name : Etowah Area
Consolidated Housing
Authority

XOriginal 5-Year Plan
[ |Revision No:

Development Year 1 | Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statemat for Year 5

Number/Name/H FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
A-Wide PHA FY: 04/01/03 PHA FY: 04/01/04 PHA FY: 04/01/05 PHA FY: 04/01/06
Annual
Stateme
nt

HA Wide 293,000 123,000 93,000 138,000
GA281-1 109,817 -0- 70,000 180,000
GA281-2 250,000 -0- 165,000 127,000
GA281-3 -0- -0- 31,000 30,000
GA281-4 -0- 271,00 45,000 -0-
GA281-5 -0- 114,817 75,000 -0-
GA281-6 -0- 144,000 65,000 -0-
GA281-7 -0- -0- 40,000 13,000
GA281-8 -0- -0- 68,817 164,817
CFP Funds Listed 652,817 652,817 652,817 652,817
for 5-year
planning
Replacement
Housing Factor
Funds




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pagesd Work Activities
Activities Activities for Year :_ 2 Activities for Year: _3
for FFY Grant: 2003 FFY Grant: 2004
Year 1 PHA FY: 04/01/03 PHA FY: 04/01/04
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See HA Wide Mgt Improvements HA Wide Mgt Improvements
Annual Staff Training 10,000 Staff Training 10,000
Statemeni PHDEP (Youth Sports) 10,000 PHDEP (Youth Sports) 10,000
Administration Administration
Salaries & Benefits 65,000 Salaries & Benefits 65,000
Clerk of Works 8,000 Clerk of Works 8,000
Development Activities NonDwelling Equip
Purchae of Property 75,000 Maintenance Vehicle 30,000
NonDwelling Structures Subtotal HA Wide 123,000
Construct Outdoor 25,000 GA281-4 NonDwelling Structures
Classroom (Summer Hill Renovate old library into 100,000
Complex) Day Care Facility
New elestrical wiring, 100,000 Install playground 50,000
HVAC to Gym (Summer equipment at the new day
Hill Complex) care facility
Subtotal HA Wide 293,000 Dwelling Structures
GA281-1 Dwelling Structures Replace water heaters 25,000
Install new VinylSiding 109,817 Replace Lavatory faucetg 6,000
And medicine cabinets
(48 units)
Subtotal GA281-1 109,817 Replace light fixtures 25,000
(48units)
GA281-2 Dwelling Structures Retrofit Bathrooms (48 65,000
Renovate 10 units 250,000 Subtotal GA281-4 271,000
Subtotal GA281-2 250,000 GA281-5 Site Improvements




Construct 6 picnic 83,000
pavilions
Renovate ball field 31,817
Subtotal GA281-5 114,817
GA281-6 Dwelling Structures
Repair/replace exterior 56,000
steps
Replace Roofs (48 units 88,000
Subtotal GA281-6 144,000

Total CFP Estimated Cost

$652,817

$652,817



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pagesd Work Activities

Activities for Year:__ 4
FFY Grant: 2005

PHA FY: 01/01/05

Activities for Year: 5

FFY Grant: 2006
PHA FY: 01/01/06

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA Wide Mgt Improvements HA Wide Mgt Improvements
Staff Training 10,000 Staff Training 10,000
PHDEP (Youth Sports) 10,000 PHDEP (Youth Sports) 10,000
Administration Upgrade computer 45,000
system
Salaries & Benefits 65,000 Administration
Clerk of Works 8,000 Sdaries & Benefits 65,000
Subtotal HA Wide 93,000 Clerk of Works 8,000
GA281-1 Dwelling Structures Subtotal HA Wide 138,000
Replace Water Heaters 35,000 GA281-1 Dwelling Structures
Install Rain Handlers 35,000 Replace Roofing 120,000
Subtotal GA281-1 70,000 Dwelling Equipment
GA281-2 Dwelling Structures Replace ranges & 60,000
refrigerators
Install vinyl siding 130,000 Subtotal GA281-1 180,000
Install Rain Handlers 35,000 GA281-2 Dwelling Structures
Subtotal GA281-2 165,000 Replae water heaters 17,000
GA281-3 Dwelling Structures Replace front porches 75,000
Replace water heaters 6,000 Site Improvements
Replace kitchen cabinet 25,000 Landscape/erosion 35,000
Subtotal GA281-3 31,000 Subtotal GA281-2 127,000
GA281-4 Dwelling Structures GA281-3 Site Improvements
Replace Facia 30,000 Landscape/erosion 15,000
Site Improvements Trim/remove trees 15,000
Trim/remove trees 15,000 Subtotal GA2813 30,000




Subtotal GA281-4 45.000 GA281-7 Dwelling Equipment
GA281-5 Dwelling Structures Replace ranges & 13.000
refrigerators
Replace prime doors & 75,000 Subtotal GA281-7 13,000
VCT flooring
Subtotal GA281-5 75,000 GA281-8 Dwelling Structures
GA281-6 Dwelling Structures Replace water heaters 18,000
Retrofit Bathrooms 65,000 Replace kitchen cabinet 83,000
Subtotal GA281-6 65,000 Site Improvements
GA281-7 Site Improvements Replace sanitary water 63,817
lines
Landscape/erosion 30,000 Subtotal GA281-8 164,817
Replace clothesline 10,000
Posts
Subtotal GA281-7 40,000
GA281-8 Dwelling Structures
Replace roofing 68,817
Subtotal GA281-8 68,817
Total CFP Estimated Cost $652,817 $652,817




Attachment D
Etowah Area Consolidated Housing Authority
Fiscal Year 2002 Agency Plan

Definition of Substantial Deviation

Substantial deviations or significant amendments or modifications are defined as discretionary
changes in the plans or policies ttfie Etowah Area Consolidated Housing Authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which require formal
approval of the Board of Commissioners.



Attachment E
Etowah Area Consolidated Housing Authority
Fiscal Year 2002 Agency Plan

Required Attachment: Resident Member on the PHA Governing Board

1.0X] Yes[ ] No: Doesthe PHA governing board include at least one memtidey is
directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Jerrylene Hill

B. How was theresident board member selected: (select one)?
[ ]Elected
X]Appointed

C. The term of appointment is (include the date term expife¥)ear Term Expiring April,
2004

2. A. If the PHA governing board does not have at least one membeisadicectly
assisted by the PHA, why nolPA
the PHA is located in a State that requires the members of a governing
board to be salaried and serve on a full time basis
[] the PHA has less than 300 public housing units, hasided reasonable
notice to the resident advisory board of the opportunity to serve on the
governing board, and has not been notified by any resident of their interest
to participate in the Board.
[]  Other (explain):

B. Date of next ternexpiration of a governing board member:

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):



Attachment F

Etowah Area Consolidated Housing Authority

Fiscal Year 2002 Agency Plan

Required Attachment: Membership of the Resident Advisory Board or Boards

1.

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify
how members are chosen.)

Jerrylene Hill
Tracy Davis
Grace Cumbee
Chris McAfee
Rose McAfee
Laverne Bagley

Delma Davis



Attachment G

Etowah Area Consolidated Housing Authority

Fiscal Year 2002 Agency Plan

Statement of Progress in Meeting the Srear Plan
Mission and Goals

The following table reflects the progressve have made in achieving our goals and

objectives:

Goal One: Manage the Etowah Area Consolidated Housing Authorityis public housing
program in an efficient and effective manner thereby qualifying as at least a standard

performer under PHAS

Objective

Progress

1. HUD shall recognize the Etowah Area
Consolidated Housing Authority as a
Standard Performer for the Fiscal Year
ending March 31, 2001.

Not rated as of this report. However, our
agency is rated as a High Performer under th
PHAS Managemer®perations assessment
score for our Fiscal Year ended March 31,
2000.

2. HUD shall recognize the Etowah Area
Consolidated Housing Authority as a High
Performer for the Fiscal Year ending March
31, 2002.

Not applicable as of this report.

Goal Two: Make the Etowah Area Consolidated Housing Authority the affordable housing
of choice for the very low income residents of our community

Objective

Progress

1. The Etowah Area Consolidated Housing
Authority shall achieve a level of customer
satisfaction that gives the agency the highes
score possible in this element of the Public
Housing Assessment System for the Fiscal
Year ending March 31, 2002.

Not applicable for this report.

2. The Etowah Area Consolidated Housinc

This objective is currently being accomplish:

e



Authority shall remov e all graffiti within 24
hours of discovering it. This is an on going
objective.

Our Maintenance staff are instructed to
remove all graffiti within 24 hours of it being
reported or being discovered.

Goal Three: Provide a safe and secure environment in the Etowah Area Consolidated

Housing Authority =s public housing

Objective

Progress

1. The Etowah Area Consolidated Housing
Authority shall reduce its evictions due to
violations of criminal laws by 50% by
March 31, 2002 through aggressive
screening procedures.

Our adopted Admissions and Continued
Occupancy, Dwelling Lease and Grievance
Procedure have been updated to meet all
current HUD regulations. We are beginning
see the results of owggressive screening
procedures in the reduction of evictions and
have been successful in screening out
applicants that do not meet our suitability
criteria.

[o

we

Goal Four: Maintain the Etowah Area Consolidated Housing Authority=s propertiesin a

decent condition

Objective

Progress

1. The Etowah Area Consolidated Housing
Authority will continue to deliver timely

and high quality maintenance services to thg
residents. This is an on going objective.

We continue to complete our work orddn a
timely manner as evidenced by our MASS
scores. Our MASS score for the fiscal year
ending 03/31/01 is 30, a perfect score.

2. The Etowah Area Consolidated Housing
Authority shall create an appealing, up to
date environment in its developments by
March 31, 2005.

During FY 2000 we added agonditioning to
all Public Housing units; added safety lightin
where appropriate; replaced and repaired-sic
walks. During FY 2001, modernization plans
included: completely renovate 10 units at
GA281-2; replacewater heaters, prime
windows, and install security screens at
GA281-5; replace prime windows and gas
furnaces at GA2856; and install new
siding/soffits/facia at GA28B.

Q.

le




Goal Five: Operate the Etowah Area Consolidated Housing Authority infull compliance
with all Equal Opportunity Laws and Regulations and affirmatively further fair housing

Objective

Progress

The Etowah Area Consolidated Housing
Authority shall mix its public housing
development populations as much as
possible with resgect to ethnicity, race and
income. This is an ongoing objective.

Our policies and practices governing admiss
and continued occupancy ensure that the
statutory requirement that 40% of new
admissions are below 30% of area median
income. We also giverngference to working
families and all families whose head or spou
is receiving income based on their inability tqg
work. Our Authority policy is to affirmatively
further Fair Housing in the administration of
its Public Housing Program.

on

Goal Six: Improve the access of public housing residents to services that support economi

opportunity and quality of life.

Objective

Progress

1. The Etowah Area Consolidated Housing
Authority will implement a minimum of 2
new partnerships in the area of sipportive
service opportunities in order to enhance
self-sufficiency and quality of life for
residents by March 31, 2001.

1) We are the process of negotiating a
cooperative agreement with the Department
Family and Children Services.

2) We are enhancin§elf-sufficiency by
employing residents under the Rainbow
Program.

3) We have a partnership with Floyd Technig
College for outreach to attract residents to
enroll for training.

4) We have a partnership with North Metro
Technical College. They administa New
Connections To Work Program which offers
child care funding while residents attend
school.

of

al

2. The Etowah Area Consolidated Housing
Authority =s community rooms shall be
more effectively utilized to provide resident
services as measured by the nundy of
activities held by March 31, 2001

Our Tutoring Program continues to be
conducted at all three sites and participation
has increased this year at all three sites. Wg
are providing a fourth site due to the demang
for program in cooperation with the
Cartersville school system. We have
remodeled our central office to include new
classroom facilities. Classes include budgeti
and money management; homeownership.




Attachment H
Etowah Area Consolidated Housing Authority

Fiscal Year 2002 Agency Plan

17.0 PET POLICY

17.1

17.2

17.3

17.4

17.5

EXCLUSIONS

This policy does not apply to animals that are used to assist persons with
disabilities Assistive animals are allowed in all public housing facilities with no
restrictions other than those imposed on all tenants to maintain their units and
associated facilities in a decent, safe, and sanitary manner and to refrain from
disturbing their neigbors.

APPROVAL

Residents must have the prior approval of the Housing Authority before moving a
pet into their unit. Residents must request approval on the Authorization for Pet
Ownership Form that must be fully completed before the Housing Authenll
approve the request.

TYPES AND NUMBER OF PETS

The Etowah Area Consolidated Housing Authority will allow only domesticated
dogs, cats, birds, and fish in aquariums in units. All dogs and cats must be
neutered.

Only one (1) pet per unit alleed.

Any animal deemed to be potentially harmful to the health or safety of others,
including attack or fight trained dogs, will not be allowed.

No animal may exceed twenty (20) pounds in weight.

INOCULATIONS

In order to be registered, pets nile appropriately inoculated against rabies and
other conditions prescribed by local ordinances.

PET DEPOSIT



A pet deposit of $100 is required at the time of registering a pet. The deposit is
refundable without interest when the pet or the famicate the unit, less any
amounts owed due to damage beyond normal wear and tear.

17.6 FINANCIAL OBLIG ATION OF RESIDENTS

Any resident who owns or keeps a pet in their dwelling unit will be required to
pay for any damages caused by the pet. Also, anygdated insect infestation in
the pet owner's unit will be the financial responsibility of the pet owner and the
Etowah Area Consolidated Housing Authority reserves the right to exterminate
and charge the resident.

17.7 NUISANCE OR THREAT TO HEALTH OR SAFETY

The pet and its living quarters must be maintained in a manner to prevent odors
and any other unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantiated complaints by neighbors or Etowah Area Consolidated
Housing Authory personnel regarding pets disturbing the peace of neighbors
through noise, odor, animal waste, or other nuisance will result in the owner
having to remove the pet or move him/herself.

17.8 DESIGNATION OF PET AREAS

Pets must be kept in the owner'saggment or on a leash at all times when outside
(no outdoor cages may be constructed). Pets will be allowed only in designated
areas on the grounds of the projects. Pet owners must clean up after their pets and
are responsible for disposing of pet waste

17.9 VISITING PETS

Pets that meet the size and type criteria outlined above may visit the
projects/buildings where pets are allowed for up to two weeks without Etowah
Area Consolidated Housing Authority approval. Tenants who have visiting pets
must abideby the conditions of this policy regarding health, sanitation, nuisances,
and peaceful enjoyment of others. If visiting pets violate this policy or cause the
tenant to violate the lease, the tenant will be required to remove the visiting pet.

17.10 REMOVAL OF PETS

The Etowah Area Consolidated Housing Authority, or an appropriate community
authority, shall require the removal of any pet from a project if the pet's conduct
or condition is determined to be a nuisance or threat to the health or safety of
other occupants of the project or of other persons in the community where the
project is located.



Attachment |
Etowah Area Consolidated Housing Authority
Fiscal Year 2002 Agency Plan

Implementation of Public Housing Resident Community Service
Requirements

The Department of Veteran Affairs and Housing and Urban Development, and
Independent Agencies Appropriations Act, 2002, at Section 432, provides that: “None of
the funds made available by this Act may be used to implement or enforce the
requirement relég to community service, except with respect to any resident of a public
housing project funded with any amount provided under section 24 of the United States
Housing Act of 1937, as amended, or any predecessor program for the revitalization of
severely dstressed public housing (HOPEVI).

Under this provision, Housing Authorities are precluded from implementing or enforcing
community service requirements using FY 2002 funds. HUD further permits Housing
Authorities to immediately suspend enforcement efithquirements.

TheEtowah Area Consolidatddousing Authorityis suspending its enforcemeuitthe
8-hourcommunity service requirements effective April2D02 and will not enforce this
provision of our Admissions and Continued Occupancy Policy so &&gongress
provides for the option to not enforce it. In taking this action we still want to encourage
our public housing residents to both participatéhiair community and enhance their self
sufficiency skills in a truly voluntary manner.

All residents have been notified of the suspension of the requirements.
The Etowah Area Consolidated Housing Authority has taken the following administrative
steps to implement the Public Housing Residéammunity Service Requirements.

Public Housing Dwelling Lease

Our Public Housing Dwelling Lease has been revised to incorporate the changes to the
Admission and Occupancy Requirements in the Public Housing Progmarle that

was published on March 29, 2000. Lease termination provisions inéiizalerre to

perform required community service or to be exempted tfrera”.

Admission and Continued Occupancy Policy




Our adopted Admissions and Continued Occupancy Policy incorporates the changes to
the Admission and Occupancy Requirements in the Public Housing Program final rule
that was published on March 29, 2000 and includes a detailed description of the Public
Houshg Resident Community Service Requirements. The following are highlights of the
pertinent sections of our policy:

Generaliln order to be eligible for continued occupancy, each adult family member
must either (1) contribute eight hours per month ahocounity service (not including
political activities), or (2) participate in an economic ss&lffficiency program, or (3)
perform eight hours per month of combined activities unless they are exempt from
this requirement.

Exemptions are listed in our pol.

Notifications: The Etowah Area Consolidated Housing Authority will identify all
adult family members who are apparently not exempt from the community service
requirement. The notification will advise family members that their community
service oblgation will begin upon the effective date of their first annual
reexamination on or after October 1, 2000.

Volunteer OpportunitiesThe Etowah Area Consolidated Housing Authority will
coordinate with social service agencies, local schools, and the HReswurces
Office in identifying a list of volunteer community service positions.

The ProcessThe Etowah Area Consolidated Housing Authority process includes
providing a list of volunteer opportunities, information about suitable volunteer
positions providing a volunteer time sheet, assigning family members to a volunteer
coordinator and annually determining whether each applicable family member is in
compliance with the community service requirements.

Notification of NoncomplianceAny family menber found in norcompliance will

be advised of the determination, that the determination is subject to the grievance
procedure and that unless the family member(s) enter into an agreement to comply,
the lease will not be renewed or will be terminated.

Opportunity for curefFamily members will be offered the opportunity to comply with

any delinquency in community service requirement hours by entering into an
agreement. Any applicable members not accepting the terms of the agreement or does
not fulfill their obligations under the terms of the agreement is subject to lease
termination.

Prohibition against replacement of agency employ@es:Housing Authority will not
substitute community service activities performed by residents for work ordinarily
performed by our employees.




Termination:After October 1, 2000, the Etowah Area Cofidated Housing
Authority will not renew the lease of any family that is not in compliance with the
community service requirement or an approved Agreement to Cure.

Cooperative Agreement with TANF Agency

The Etowah Area Consolidated Housing Authority will kesevery &ort to enter into a
cooperation agreement with our TANF agency, thepBrtment of Family and Childrén
Services. We have provided the agency with a copy of the HUD notice and model
agreementor their review. We have a verbal commitment that they will partner with the
Housing Authority.

Program Administration

The Etowah Area Consolidated Housing Authority is a small agency and will administer
the program.

Programmatic Aspects

The Cities of Cartersville and Adairsville are small communities in rural Georgia and the
types of activities available for residents subject to the community service requirements
are limited. As our Adnssions and Continued Occupancy Policy states, we will make
every effort to coordinate with the Cities, local schools, hospitals and service agencies in
order to develop volunteer opportunities for residents.




Attachment J

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Etowah Area Consolidated Housing
Authority

Grant Type and Number

Capital Fun Program Grant No: GA06P28150101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_|Reserve for Disasters/ Emergencigx|Revised Annual Statementievision no:1)

XPerformance and Evaluation Report for Period

Ending: 09/30/2001 |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds 0 0
2 1406 Operations 0 0
3 1408 Management Improvements 20,000 20,000 20,000 0
4 1410 Administration 65,000 65,000 65,000 65,000
5 1411 Audit 0 0
6 1415 Liquidated Damages 0 0
7 1430 Fees and @3ts 8,000 8,000 8,000 7,882
8 1440 Site Acquisition 0 0
9 1450 Site Improvement 0 0
10 | 1460 Dwelling Structures 159,817 159,817 159,817 68,729
11 | 1465.1 Dwelling Equipmenrt 0 0

Nonexpendable
12 | 1470 Nondwelling Structures 400,000 400,000 400,M0 7,482
13 | 1475 Nondwelling Equipment 0 0
14 | 1485 Demolition 0 0
15 | 1490 Replacement Reserve 0 0
16 | 1492 Moving to Work Demonstration 0 0
17 | 1495.1 Relocation Costs 0 0
18 | 1499 Development Activities 0 0
19 | 1501 Collaterization or Del&ervice 0 0




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Etowah Area Consolidated Housing
Authority

Grant Type and Number
Capital Fun Program Grant No: GA06P28150101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_|Reserve for Disasters/ Emergencigx|Revised Annual Statementievision no:1)

XPerformance and Evaluation Report for Period Ending: 09/30/2001 |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
20 | 1502 Contingency 0 0
21 | Amount of Annual Grant: (sum of lines-2 652,817 652,817 652,817 149,093
20)
22 | Amount of line 21 Related to LBP Activities 0 010 0
23 | Amount of line 21 Related to Section 504 0 0|0 0
compliance
24 | Amount d line 21 Related to Security Soft 0 0|0 0
Costs
25 Amount of Line 21 Related to Security Hard Costs 0 0]0 0
26 Amount of line 21 Related to Energy Conservation Measyres 0 0|0 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Etowah Area Consolidated Housing

Authority

Grant Type and Number

Capital Fund Program Grant NGAO6P28150101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA Wide Management Improvements 1408
Staff training Lump Sum 10,000 10,000 10,000 0| In progresg
Youth sports Lump Sum 10,000 10,000 10,000 O | In progress
Subtotal Acct 1408 20,000 20,000 20,000 0
Administration
HA Wide Proration of salaries per 1410 Lump Sum 63,000 65,000 65,000 65,000 complete
Operating Budget (including
fringe benefits)
Subtotal Acct 1410 63,000 65,000 65,000 65,000
HA Wide Fees and Costs 1430
Clerk of the Works Lump Sum 8,000 8,000 8,000 7,882| In progress
Subtotal Acct 1430 8,000 8,000 8,000 7,882
Dwelling Structures 1460
GA281-2 Renovate 10 units 10 units 300,000 0 Deleted
GA 2815 Install new security screens 30,735 44,800 44,800 9,629/ In progress




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Etowah Area Consolidated Housing

Grant Type and Number

Federal FY of Grant: 2001

Authority Capital Fund Program Grant NGA06P28150101
Replacement Housing Factor Grant No:
Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA 281-5 Replace prime windows 60,240 61,090 61,090 37,477| In progress
GA281-5 Replace water heaters 18,750 0 Deleted
GA281-6 Replace gas furnaces 44,800 0 Deletal
GA281-6 Install new prime windows 50,000 0 Deleted
GA 281-8 Install siding/soffit/facia 45,927 53,927 53,927 21,623| In progress
Subtotal Acct 1460 550,452| 159,817 159,817 68,729
Non Dwelling Structures 1470
GA 281-5 New educational center Lump Sum 400,000 400,000 7,482| Initial start
Subtotal Acct 1470 400,000 400,000 7,482
Total 641,452 652,817 652,817 149,093




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Etowah Area
Consolidated Housing Authoyit

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program Né5A06P28150101

Federal FY of Grant: 2001

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending D&) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual
HA Wide
Mgmt Improvementg 3/31/03 03/31/04
HA Wide
Administration 3/31/03 03/31/04
HA Wide
Fees / Costs 3/31/03 03/31/04
GA 281-5 3/31/03 03/31/04
GA 281-8 3/31/03 03/31/04




Attachment A
Etowah Area Consolidated Housing Authority

Fiscal Year 2002 Agency Plan

Deconcentration Policy

DECONCENTRATION POLICY

It is the Etowah Area Consolidated Housing Authority's policy to provide for deconcentration of
poverty and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this end, we will
skip families on the waiting list to reach other families with a lower or higher income. We will
accomplish this in a uniform and natiscriminating manner.

The Etowah Area Consolidated Housing Authority will affirmatively market our housing to all
eligible income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher inlewalepments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing in
each of our developments, and the income levels of the families on the waiting list. Based on this
analysis, we will determine the level ofarketing strategies and deconcentration incentives to
implement.

DECONCENTRATIONINCENTIVES

The Etowah Area Consolidated Housing Authority may offer one or nmm@ntives to encourage
applicant families whose income classification would help to meet the deconcentration goals of a
particular development.

Various incentives may be used at different times, or under different conditions, but will always be
providedin a consistent and nondiscriminatory manner.

OFFER OF A UNIT

When the Etowah Area Consolidated Housing Authority discovers that a unit will become available,
we will contact the fist family on the waiting list who has the highest priority for this type of unit or
development and whose income category would help to meet the deconcentration goal and/or the
income targeting goal.

The Etowah Area Consolidated Housing Authority wilhtact the family first by telephone to make
the unit offer. If the family cannot be reached by telephone, the family will be notified of a unit offer

1



via first class mail. The family will be given five (5) business days from the date the letter was
mailedto contact the Housing Authority of the City of Utica regarding the offer.

The family will be offered the opportunity to view the unit. After the opportunity to view the unit,
the family will have two (2) business days to accept or reject the unit. vérisal offer and the
family=s decision must be documented in the tenant file. If the family rejects the offer of the unit, the
Etowah Area Consolidated Housing Authority will send the family a letter documenting the offer and
the rejection.

REJECTION OF UNIT

If in making the offer to the family the Etowah Area Consolidated Housing Authority skipped over
other families on the waiting list in order to meet their deconcentragiahor offered the family any
other deconcentration incentive and the family rejects the unit, the family will not lose their place on
the waiting list and will not be otherwise penalized.

If the Etowah Area Consolidated Housing Authority did not skipioether families on the waiting

list to reach this family, did not offer any other deconcentration incentive, and the family rejects the
unit without good cause, the family will forfeit their applicatiegdate and time. The family will

keep their prefemces, but the date and time of application will be changed to the date and time the
unit was rejected.

If the family rejects with good cause any unit offered, they will not lose their place on the waiting
list. Good cause includes reasons related totheproximity to work, school, and childcare (for
those working or going to school). The family will be offered the right to an informal review of the
decision to alter their application status.

ACCEPTANCE OFUNIT

The family will be required to sign a lease that will become effective no later than three (3) business
days after the date of acceptance or the business day after the day the unit becomes available,
whichever is &ter.

Prior to signing the lease, all families (head of household) and other adult family members will be
required to attend the Lease and Occupancy Orientation when they are initially accepted for
occupancy. The family will not be housed if they have atbended the orientation. Applicants who
provide prior notice of an inability to attend the orientation will be rescheduled. Failure of an
applicant to attend the orientation, without good cause, may result in the cancellation of the
occupancy process.

The applicant will be provided a copy of the lease, the grievance procedure, utility allowances, utility
charges, the current schedule of routine maintenance charges, and a request for reasonable
accommodation form. These documents will be explained iaildéthe applicant will sign a
certification that they have received these documents and that they have reviewed them with Housing
Authority personnel. The certification will be filed in the residesfile.
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Etowah Area Consolidated Housing Authority

Fiscal Year 2002 Agency Plan

Component 3, (6) Deconcentration and Income Mixing

a.[X] Yes[ | No:

b.[ ] Yes[X] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes
above or below 85% th15% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Development Name

Deconcentration Policy for Covered Developments

Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 3903.2(c )(1)((iv)] no explanation) [see step 5
at 3903.2(c )(1)(v)]




Attachment M
Etowah Area ConsolidatedHousing Authority

Fiscal Year 2002 Agency Plan

Voluntary Conversion of Developments from Public Housing

Stock; Required Initial Assessments

In accordance with HUD Regulations published in the Federal Register or22u8601,
all public housing developments must be assessed unless they meet certain exemptions.

The Housing Authority owns and operatgs public housing developmeniis
Cartersville andwo developmentfocated in Adairsille.

As stated in Notice PIH 20026, beginning with Fiscal Year 2002, all PHAs must
address the following questions:

a.

How many of the PHAIs developments are subject to the Required Initial
Assessments?

Seven developments (sites)

GA281-1: a66-unit general occupancy developmemtone site
GA281-2: a 44unit general occupancy developnt on one site
GA281-4: a 48unit gererd occupancy development on esite;

GA281-5: this developmenis on two sites; 18 units, on site A adesgned for
general occupancy;

GA281-6: this development is on four sitebe Fairview site is a 48 unit general
occupacy site;

GA281-7: a D-unit general occupancy developnt located in Adairsville on one
site;

GAZ281-8: a 40unit general occupancy developnt located in Adairsville on one
site.



b. How many of the PHAIs developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)?

Five developments (sites):

C. How many Assessments were conducted for the PHAIs covere
developments?

One initial assessment was condudi@deach development/siteSee below.

d. Identify PHA developments that may be appropriate for conversion based on
the Required Initial Assessments.

Development Name| Number of Units
None None

The following describes the processlénled by the Etowah Area Consolidated
Housing Auhority.

e. If the PHA has not completed the Required Intial Assessments, describe the
status of the® assessments:

Assessments completed.

The regulations require a thrpart test to determine if a developmeénappropriate for
conversion to vouchers or inappropriate.

1. Conversion would not be more expensive than continuing to operate the
development (or a portion of it) as public housing;

2. Conversion would principally benefit residents of the public housing
devdopment to be converted and the community; and

3. Conversion would not adversely affect the availability of affordable

housing in the community.

TheEtowah Area Consolidatddousing Authority has reviewed the criteria and made a
determination on the appropriatenesg®ach development to be converted to vouchers.
Our process for determination of appropriateness was to consider the criteria in reverse
order. We considered criteria number 3 first.

General Comments:



The Etowah AreaHousing Authority owns and opates358 public housing units. The
developmentsas described above, are located in two camities There are currently
eligible families on the Housing Authoriyide waiting list. The Housing Authority
developments are the primary lemcome housing opportunities availableGartersville
and Adairsville.

Exempt Developments/sites:

Thefollowing five developments/sitearedesigned for occupancy by the elderly and
persons with disabilities. Esedevelopmerd’sitesare exempt from the Voluntary
Conversion of Developments from Public Housing Stock; Required Initial Assessments
Rule (24CFR 972.200(a)(4).

Five developments (sites):

GA281-3: a 10 unit development designated émcupancy by elderly/disabled.

GA281-5: 30 units of this 50 unit development are dg®d for occupancy by
elderly/disabled and aron a site separate from the general occapanits.

GA281-6: 34 units of this 8€unit developmenare designed for elderly/disabled
and are lgated on 3 separate sites

Railroad site: 24 units
Carter site: 4 units
Gilmer site: 4 units

Covered Developments:

The following seven developments/sitee cavered developments and are subject to the
requirements of the initial assessments.

These argeneral occupancy developmefsitesdesigned for families. Tda
developmentdiave undergone some modernization with additional work planned. The
dwelling units, buildings and grounds are in exept physical condition at all sites.
There are no vacancy issuesaat of the developmentsThere are no neighborhood
issues affecting desirability of living abésedevelopmerg Given the waiting list and the
lack of sufficient other affordable housing in the communiitys the opinion of the
Housing Authority that Conversioof the general occupancy developmentsuld
adversely affect the availability of affordable housing in the comnmesaf Cartersville
and Adairswie.

Seven developments (sites)

GA281-1: a66-unit general occupancy developmemntone site



GA281-2: a 44unit general occupancy developnt on one site
GA281-4: a 48unit gererd occupancy development on esite;

GA281-5: this developmenit on two sites; 18 units, on site A adlesgned for
general occupancy;

GA281-6: this development is on four sitetbie Fairview site is a 48 unit general
occupacy site;

GAZ281-7: a 20unit general occupancy developnt located in Adairsville on one
site;

GA281-8: a 40Gunit general occupancyegtelopnent located in Adairsville on one
site.

Based on the above analysis, we have deterneid that conversion is
inappropriate because onversion of the development would not meette
necessary conditions for voluntary conver®n



Attachment: N - Etowah Area Consolidated Housing
Authority Public Housing Drug Elimination Plan for FY 2001

Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance
with Instru ctions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4. Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $__87,958

B. Eligibility type (Indicate with an Ax@ N1
N2 R_X

C. FFY in which funding is requested___2001
D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, imafulighlights of major initiatives or
activities undertaken. It may include a description of the expected outcomes. The summary must not be more than
five (5) sentences long

The EHA Plan for use of PHDEP Funds is to maintain the presence of two policdficers (1 for Cartersville areas

& 1 for Adairsville areas). Their constant surveillance is vital to our position as a Drug Free Housing Authority.
The continuance of the After School Tutoring Program, with classes in two of the Cartersville areas andso one

at the Adairsville satellite office gives a much needed advantage for our youth. We are able, not only to improve
their scholastic averages, but to educate them on the dangers of drugs and alcohol. Anotherimportantitem made
possible by PHDEP § our GED training classes which are made available to everyone in the community; and by
EHA continuing to pay for the GED testing of our residents, we hope to help improve their chances of
advancement in the workforce.



E. Target Areas

Complete thedllowing table by indicating each PHDEP Target Area (development or site where activities will be
conducted), the total number of units in each PHDEP Target Area, and the total number of individuals expected to
participate in PHDEP sponsored activitiesizch Target Area.

PHDEP Target Areas Total # of Units within  Total Population to
(Name of development(s) or site) the PHDEP Target be Served within

Area(s) the PHDEP Target
AEES)

GA281-1 through GA2818 358

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan
(place amAx@to indicate the length of program by # of months. P@the@ identify the # of months).

6 Months 12 Months__ 18 Months__ x_
24 Months Other

. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (pkea@@aneach applicable Year)
and provide amount of funding received. If previously funded paoghave notbheen closed out at the time of this
submission, indicate the fund balance and anticipated completion date. For grant extensions receivéGHice
column orAW @for waivers.

Fiscal Year of Fund Balance a: Grant Anticipated
Funding Funding of Date of this ~ Extensions | Completion
Received Submission or Waivers Date

FY 1995

FY 1996

FY 1997 179000 GAO01DEP0680197 7000 36614
FY 1998 107000 GAO01DEP0680198 99000 36890
FY 1999 78760 GAO06DER2810199 78760 37255
FY 2000 82062 GAO06DEP2810900 82062 37620




Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/targ&tarea(s).
summary should briefly identify: the broad goals and objectives, the role of plan partners, and your system or process
for monitoring and evaluating PHDEfRNnded activities. This summary should not exceetDSentences.

In cooperation with the Police Departments of Cartersville and Adairsville, Georgia, we are able to maintain the
presence of our two police officers, thereby insuring the safety and well being of our residents. With the aid of
three retired school teachers, our youth are given an Aér School Tutoring Program guaranteed to insure them
every advantage of a proper education; and, via a cooperative agreement with North Metro Tech in Kennesaw,
Georgia, we are able to offer GED training to every individual in Bartow County, free of chargewho is interestec!

in continuing their education. The Etowah Area Consolidated Housing Authority has paid for the GED testing cf
several of our residents to date, and we intend to continue doing so as long as anyone desires to take advantage of
the offer. A trained staff monitors each of these expenditures of PHDEP Funds and tracks and evaluates all
benefits received from them. We intend to purchase a vehicle that will meet the requirements of the laws of the
State of Georgia for the transportation of dhildren and will be utilized for the activities of the Drug Prevention
portion of this DEPGrant and will be used for transportation for the sports teams and for the ASTP program.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocatecach line item.

FY 2001 PHDEP Budget
Summary

Budget Line Item Total Funding

9110- Reimbursement of Law Enforcement 36,000

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements

9160- Drug Prevention 51,958

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING 87,958




3. PHDEP Plan Goals and Activities

In the table below, provide information on the PHDEP strategy summarized above by budget line item. Each goal
and objective should be humbered sequentially for each budget line item (where applicable). Use as many rows as
necessary to list proposed activities (agidial rows may be inserted in the tables). PHAs are not required to

provide information in shaded boxes. Information provided must be concise not to exceed two sentences in any
column. Tables for line items in which the PHA has no planned goals aiitéesi may be deleted.

9110- Reimbursement of Law

Total PHDEP Funding: $ 36,000.00

/Source)

Enforcement

Goal(s) Provide safe and secure homes for{owderate income families.

Objectives Maintain two police officers on staff.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount/

Source)

1.Police Officers (2) 36,000 0

2.

3.

; Total PHDEP Funding: $

9120- Security Persanel J

Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount




9130- Employment of Investigators Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Fundng Indicators
Served Date (Amount
/Source)

Total PHDEP Funding: $

9140- Voluntary Tenant Patrol

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)

9150- Physical Improvements Total PHDEP Funding: $

Goal(s)
Objectives
Prgposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)




9160- Drug Prevention

Total PHDEP Funding: $ 51,958.00

Goal(s) Provide a safe place for our children to excel.
Objectives Insure the best possible After School Tutoring Program.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.Stonewall/Williams St. 70 90 Ongoing 10,000 0 Persons Assiste(
Tutorial
2. Transportation 1,000 1,000 Ongoing 39,958 0 Persons Assiste(
3.Mauldin Circle Tutoial 15 25 Ongoing 2,000 0 Persons Assiste(
; Total PHDEP Funding: $
9170- Drug Intervention J
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
Total PHDEP Funding: $
9180- Drug Treatment J
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)




9190- Other Program Costs

Total PHDEP Funds: $

Goal(s)

Objectives

Proposed Actiities

# of Target Start Expected | PHEDEP Other
Persons Population Date Complete | Funding Funding
Served Date (Amount

/Source)

Performance
Indicators

Section 3: Expenditure/Obligation Milesbbnes

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP
Plan Budget and Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated
(at least 50% of the tat grant award) within 12 months of grant execution.

Budet Line 25% Exenditure

Item #

e.g Budget Line
Item # 9120

Total PHDEP
Funding

Total PHDEP
Funding

50% Obligation

of Total Grant of Total Grant

Funds By Activity = Expended (sumo Funds by Activity ~ Obligated (sum of

# the activities) #

Activities 1, 3 Activity 2

the activities)

9110

9,000 36,000 18,000 36,000

9120

9130

9140

9150

9160

12,990 51,958 25,979 51,958

9170

9180

9190

TOTAL

21,990 87,958 43,979 87,958




Section 4: Certifications

A comprehensive certification of compliance with respect to the
PHDEP Plan submission is included in tABHA Certifications
of Compliance witithe PHA Plan and Related Regulatia@s.



Attachment O
(gaz281001)

Et owah Area Consol i dated Housing Authority
Fi scal Year 2002 Agency Pl an

Organi zation Chart
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